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�
EAST MANCHESTER HOLIDAY PROGRAMME BACKGROUND  

�
4CT Openshaw (formally Joint Openshaw Group), have worked in partnership with Crossley 
House Youth Centre (MYS) to co-ordinate holiday activities in East Manchester for the past 5 
years.  The role and service provided by the partnership includes the following key developments 
over the years: 
 
1998/99 
· Co-ordination of holiday activities in Openshaw in partnership with JOG, Crossley House and 

Openshaw Community Centre 
 

2000 
· First area wide co-ordinated summer programme, aiming to build on the success and replicate 

the process in Openshaw, Beswick and Clayton 
· NDC and Communities that Care provided funding for co-ordination and evaluation of scheme 

in partnership with JOG and Crossley House (MYS) 
 

2001 
· Funding panel established to assess applications and distribute funding. The panel included 

resident representatives form Beswick, Openshaw and Clayton 
 
2002 
· Third and largest East Manchester co-ordinated Summer Programme in partnership with JOG, 

Crossley House and NDC 
· Splash and Splash Extra funding secured from the Home Office (YJB). Funded activities for the 

13-17 year olds and for the first time 9-12 year olds at risk. 
· Development of motor maintenance project in partnership with JOG and K2000. 
· Over 50 groups/agencies involved 
· Over 3,200 children and young people engaged in programme 
 
2003 
· The 2003 Summer Programme was the fourth East Manchester wide programme managed 

and co-ordinated by Joint Openshaw Group in partnership with Manchester Youth Service and 
funded through the Beacons Partnership. 

· In 2003 ‘Splash’ funding was replaced by the Positive Activities For Young People Programme 
(PAYP). NDC provided match funding for holiday programmes in East Manchester. The PAYP 
programme is designed to support young people aged 8-19 years, at risk of social exclusion 
and committing crime. 

· Other funding sources included: NDC Junior Youth Project, Children’s Fund, Early Years and 
Play and New Opportunities Fund 

· Over 60 groups/agencies involved. 
· Over 2,400 children/young people engaged in programme. 
· Over 700 children/young people engaged in Motor Vehicle Project 
· 7 new projects developed funded by NDC Junior Youth Pilot. 
 
2004 
 
In 2004, for the first time, groups/agencies were invited to apply for holiday programme funding for 
the year.  Groups were able to apply for one, some or all holiday periods, making it easier to plan 
ahead. 
 

· 4CT (JOG) became responsible for monitoring and administration of the PAYP City-Wide 
Programme 
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HOLIDAY PROGRAMMES 2004/05  
 
The fifth East Manchester area-wide Holiday Programme was co-ordinated in partnership with 4CT 
Limited (JOG), Manchester Youth Service, New Deal for Communities and Connexions.  For the 
first time groups were able to bid for this funding for any holiday periods in 2004/05. Eighteen 
groups/agencies were successful in securing Holiday Programme funding totalling £27,000 (£20K 
NDC, £7K Children’s Fund). 4CT (JOG) assisted 8 groups in accessing East Manchester Grants 
Partnership Funding. 
 
The following groups accessed holiday programme funding in 2004/05: 

 
ARDWICK YC FRIENDS OF OPENSHAW PK 
BELL CRESCENT TRA GALSTON RA 
BBCG M. SETTLEMENT 
CHARLESWORTH RA NACRO 
CLAYTON COMM ASSOC OPENSHAW YOUTH 
CROSSLEY YC STANLEY ST YC 
DELAMERE PARK WETHERBY C.C. 
EASTSERVE CREW PLAY BUS 
FRIENDS OF CLAYTON VALE ABC RESIDENTS 

  
Activities funded included: Play schemes, sports activities, arts projects, educational visits and 
activities, Christmas Pantomimes, Halloween parties, park fundays, trips and residential.  
 
To ensure accurate recording / comparisons we now collect data by young person hours (i.e. the 
actual hours spent by children and young people in diversionary activities). 
 
 
�� 57,692 young person hours of 

activity for 5 to 13 year olds, i.e. 933 
children accessed an average of 62 
hours each summer activities – 
excluding sports provision 

 
�� For comparison the Citywide target for 

young person hours is 225,000 for the 
whole year! 

 
�� 12,439 young person hours of 

activity for 13-18 year olds 

 
�� Approx 50% reduction in youth nuisance in 

the A5 and A6 Ward compared to the same 
period in Summer 2003 

 
�� 70,131 young person hours in total 

 

�
�
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EAST MANCHESTER HOLIDAY PROGRAMMES 2004/05  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
· Figures not including sports projects and ‘Summer in the Parks’ statistics 

�
HOLIDAY PROGRAMME FINANCE 2004.05 �

�
FUNDING SOURCE JULY-SEPT OCT-DEC JAN- MARCH TOTAL 

NDC YCB £16520 £2239 £1241 £20,000 
CHILDREN’S FUND £7,000   £7,000 

    £27,000 
�

· HOLIDAY PROGRAMME FUNDING FOR JUNIORS – NOT INCLUDING PAYP FUNDING 
OR JUNIOR YOUTH PROJECT FUNDED ACTIVITY�

�

�
 

CROSSLEY HOUSE YC BOWLING TRIP 

�
EAST MANCHESTER NDC HOLIDAY PROGRAMME 

ACTIVITY SUMMARY SHEET 
   

Area Total Hours Total No of 
Children 

Summer 04 57692.00 933 

October Half Term 3184.00 467 

Winter 04 837.50 219 

Feb Half Term 05 484.00 29 

Easter 05 1512.00 81 

   
   

YEAR TOTAL 63709.50 1729.00 
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JUNIOR YOUTH PROJECT BACKGROUND  

�
The Junior Youth Project addresses the need to provide a range of interventions for children and 
young people in the Beacons area that are too old to benefit from the Surestart programme or to 
young to benefit from the Connexions. Additional capacity building with parents will enable a 
community led response and for parents previously involved with Surestart the opportunity to 
further develop their skills and participate in service delivery and redesign. It is intended that this 
will result in extended provision out of local facilities such as schools. Relevant agencies that work 
with 5-13 year olds have formed the Junior Youth Steering Group and have been meeting since 
June 2003 to begin to develop new pieces of work and identify gaps in provision. 
 
In Year two of the Junior Youth project, the project has worked in partnership with Surestart, Early 
Years and Play and the Neighbourhood Nursery Initiative Group to plan and secure funding for a 
children’s play area on the site of the new nursery in Clayton. Consultation events were held with 
local children and residents in August. 
 
The Summer in the Parks Project brought together a partnership of local agencies to organise 
summer activities in three local parks in East Manchester (Bradford Park, Beswick, Hewlitt Fields, 
Clayton and Openshaw Park. The project is co-ordinated by Manchester Youth Service and Joint 
Openshaw Group who have worked closely together for the past six years co-ordinating holiday 
programmes in the Beacons area.  
 
Developments over the past two years include: 
 
�� Multi-Agency Park Project 
�� New Saturday Club for Junior’s at the Grange 
�� New Junior Youth Club at the Grange and Ravensbury School 
�� Openshaw Youth Intermediate Club 
�� Bloco Novo Drum Sessions at the Grange 
�� Supported Friends of Openshaw Park Fundays 
�� Supported East Manchester Playbus 
�� Supported Street Unity Day 
�� Supported development of Play area at New Nursery 
 
 

 
 

SUMMER IN THE PARKS 2004 – HEWLITT JOHNSON PARK  
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JUNIOR YOUTH PROJECT INFORMATION 2004.05  
 

In 2004.05 the Junior Youth Project supported the following groups/agencies: 
 

GROUP/AGENCY DETAILS Nos 
ATTENDING 

SUMMER IN THE PARKS 04 Multi-Agency Pilot project to work with 
children/young people on 3 local parks.  

513 

EAST SERVE CREW Support to establish group and develop young 
peoples website 

90 

BBCG Support for Junior Youth club and pilot 
Saturday club at the Grange 

92 

CCA Support for Junior Youth Club at Ravensbury 
Community School 

89 

FRIENDS OF OPENSHAW 
PARK/STREET UNITY DAY 

Support for crime and community safety 
projects on Openshaw Park 

328 

OPENSHAW YOUTH 
 

Support to Intermediate Youth Club for 11-14 
year olds 

25 

BOCO NOVO 
 

Support to pilot drum workshop at the Grange 27 

E.M.PLAYBUS Pilot scheme targeting 5-11 year olds on 
Parks Project 

120 

BBCG, CCA and JOG JOINT 
TRIP AND 

 CONSULTATION 
 

Consultation with children during panto trips 
from Clayton, Beswick and Openshaw on 
services for children. This led to the 
development of a Saturday Club at the 
Grange accessed by 27 children 

78 

 
· If you require further information on the Summer In The Parks Project a full report is 

available. Contact Jeff Burns 4CT Limited on 0161 231 0777 
 

 
 

JUNIOR YOUTH PROJECT SPEND 2004/05 
 

 
 

 

              
 
 

 

SPEND QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTAL 
ACTIVITY  £6363 £7563 £7563 £21489 
SALARY £3750 £3750 £3750 £3750 £15000 

     £36489 
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CONCLUSIONS 
 

EAST MANCHESTER HOLIDAY PROGRAMMES 
 
The 2004 Holiday Programme offered groups and agencies, for the first time, the opportunity to 
apply for funding for a range of activities, during all holiday periods in 2004/05.  Feedback from 
groups suggests that this method has enabled groups to better plan their projects in advance and 
bid to other funding pots to plug any shortfalls. 
 

· A total of 1729 5-13 year olds accessed 63,709 hours of activity during school holiday 
periods in 2004/05 

· There was a total of 12,439 young person hours of activity for 13-18 year olds during the 
summer period  

· This figure does not include sports activity and activities funded from other sources 
including East Manchester Grants Partnerships and Junior Youth Project funding.  

· The Holiday Programme Co-ordinator referred eight projects to the EMGP 
· Incidents of youth nuisance reduced by approximately 50% across East Manchester during 

the summer period 
· Development of a funding strategy is required to continue Holiday Programmes in the 

future 
 
JUNIOR YOUTH PROJECT 
 
Year 2 of the Junior Youth Project has seen the continued development of new services for juniors 
in East Manchester. The challenge for the future is to continue to address gaps in service provision 
for the 5-13 year olds and mainstream the successful projects that have been established. 
 

· Over 500 children and young people accessed the Summer In The Parks 2004 Project.  
· Continued to support weekly Junior Youth Clubs at the Grange and Ravensbury School 
· Supported E.M Playbus pilot working with 5-11 year olds. Plan to develop mobile Junior 

Youth provision in East Manchester 
· Supported development of Ravensbury Community Wing in partnership with NDC, 

Surestart, Early Years and Play, CCA, JOG and Ravensbury School 
· Supported development of junior play area in partnership with Neighbourhood Nursery 

Initiative Group 
· Supported E.S Crew to establish Group and develop young peoples website in partnership 

with Eastserve 
· Supported E.M Detached Team and Friends of Openshaw Park to develop Crime and 

Community Safety Project in local park 
 

 
SUMMER IN THE PARKS 2004 – OPENSHAW PARK 
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RECOMMENDATIONS 
 

EAST MANCHESTER HOLIDAY PROGRAMME 
 

· Continue to develop yearly application process 
· Develop funding strategy to continue Holiday Programmes in the future in partnership with 

MYS and NDC 
· Assist new services to develop holiday provision 
· Need to address gaps in services for 5-7 year olds 
· Need to address gaps in services for juniors especially in Clayton area 

 
JUNIOR YOUTH PROJECT 
 

· Continue development of Summer In The Parks Project, possibly working on more parks. 
Need to improve methods of monitoring service 

· Continue development of Junior services across East Manchester 
· Apply for OFSTED registration to establish service for 5-7 year olds at Ravensbury school 
· Continue to support Ravensbury Project and develop new services in the community wing 

of the school 
· Develop funding strategy to continue project 

 

 
 

OPENSHAW YOUNG PEOPLE ON CRIME AND COMMUNITY SAFETY RESIDENTIAL 
 

 
JUNIOR PLAYSCHEME AT RAVENSBURY COMMUNITY SCHOOL 


